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Introduction
Training and development are important aspects of each and every organization that seeks to grow. This is because training helps the employees to be more aware of how to deal with the customers and also assist them in their careers. It is important to conduct regular training for the members of the organization in order to improve the morale that they have and also help the employee to get job satisfaction. This helps the organization as employees who have high morale carry out their work effectively and thus the productivity of the company is enhanced. They are more satisfied with the job that they have and this is translated in the performance that they give out. One of the companies that have the best training development for their employees is Best Buy. This paper is, therefore, a training and development report for Best Buy company and explores the training and development of employees at the company through analyzing the company’s policies, mission statement, vision and their way of handling things.
Description of the Organization
Best Buy is an American consumer retail company that is located in the United States. Its headquarter is in Minnesota and was originally founded by Richard Schulze and James Wheeler in 1966. The company has grown over the years to become one of the leading consumer electronics retail companies. It has opened divisions in other parts of the world as it seeks to expand its wings. The company deals with all manner of electronics including computers, appliances, cell phones and video games (Hess, 2017). Their performance has been on the rise in previous years as they continue to ship thousands of electronics to various countries around the world. The mission statement of Best Buy states that “we’re a growth company focused on better solving the unmet needs of our customers and we rely on our employees to solve this puzzle” (Best Buy Official Website, 2020). On the other hand, the vision statement for the company is to positively impact the world, enrich people through technology and contribute to the common good. The two statements are intended to ensure that the organization achieves its objectives while observing the highest form of quality standards. They seek to impact the world through technology which is their common business. The training for Best Buy is organized periodically which means that they are done at specific intervals after a short period of time. They have organized it this way to constantly train and develop the skills of their employees which is something that has seen them ranked among the best when it comes to training and development.
Assessment of Characteristics of Organization
[bookmark: _GoBack]Best Buy has succeeded in training and development of its employees and this is attributed to a number of factors. They have established their employees as the topmost priority and thus they strive to ensure that the welfare of the employees is well catered for. They formulate appropriate strategies that ensure that employees are well looked after and this is translated in the kind of work that they do. Another important factor is that Best Buy has allocated a big portion of their budget to training. (Sawhney, Goodman & Keerthivasan, 2017). They are among the top companies that have funded the issue of training and development to a great extent. This has enabled the organization to provide numerous pieces of training that are based on increasing the employees’ efficiency in terms of dealing with the customers. This is evident in the consumer satisfaction that have been reported in recent years. 
In terms of employee involvement, it is mandatory for all employees of the company to participate in training activities. This is meant to ensure that all the employees are equipped with the necessary skills that are critical when dealing with the consumers. This will ensure that the consumers get the best form of service from the employees which will in turn make them to come back for more services. This is something that has been taken well by the employees as they are all motivated to participate in the trainings due to the benefits that they get. They learn a lot of skills and this enhances their career development. Bet buy offers various types of training including classroom training, virtual training, and video and online learning (Hess, 2017). These training programs are conducted by the trainer after which the employees have to be certified by their own leader. They must demonstrate how good they are with skills before they can be certified. To carry out this, the organization has invested in technology that enables virtual and online training to occur. They have acquired high ends technology to ensure that the process of training and development goes on smoothly at all times.
Assessment of Training Development
Training at Best Buy is organized in classes and through the online platform. This is done after short intervals to constantly upgrade the skills of the employees. The function is organized in such a manner that there is a trainer charged with instilling the knowledge and skills on the employees. There is also the leader of the employees who are responsible for certifying the employees. They examine the employees based on the training that they have attended and thus certify that they have acquired the skills (Noe & Kodwani, 2018). The company utilizes the concept of training need analyses in that they identify the needs of the employees that will make them do their work effectively. Through this identification, they are able to formulate the kind of things to be included in the training which will ensure that the training dwells on the needs of the employees. This equips them with the necessary skills that is experienced by the consumers of Best Buy.
Best Buy utilizes the agile approach in order to ensure that they capture all the requirements and solutions that are needed to make the organization successful. The approach entails the use of collaborative effort and cross functioning of teams in order to achieve its objectives (Xu & Koivumäki, 2019). Through this, the company has been able to include all of its employees from different departments in analyzing the needs that they require. This has seen the involvement of all relevant stakeholders in the organization who come up with various ideas regarding the training to be conducted. This has contributed a lot to the growth of Best Buy in terms of training and development as the training programs formulated addresses the needs of all the employees and thus, they are able to work effectively for the organization. The organization embraces the competencies listed in the training development competency model. The various competencies of assessing, designing, developing and evaluating are utilized by the organization to ensure that the employees get the best of the training and that the skills acquired will be of help to the consumers.
Conclusion
It is crucial for organizations to ensure that they conduct regular training developments for their employees, this will result in most of the organizations having competent and skilled employees that will offer the best form of service to the consumers. The adoption by Best Buy of the training development need has contributed immensely to the success that they have recorded. The employees of Best Buy and are highly motivated as a result of this and this has seen them attending to consumers in an efficient way. The organization should ensure that they do not slow down on the issue but rather continue to come up with training development programs that will ensure that they provide the best quality of service to the consumers while keeping their employees happy. This will, in turn, translate to more success for the organization as they strive to become the number one company in terms of training development.
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